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Agenda  
 

 
 

AGENDA for a meeting of the HEALTH SCRUTINY IMPACT OF SCRUTINY SUB-

COMMITTEE (ISSC)  in the COUNCIL CHAMBER at County Hall, Hertford on 

THURSDAY 12 JULY 2018 at 10:00AM 

___________________________________________________________________ 

 

MEMBERS OF THE SUB-COMMITTEE (5) (Quorum 3) 

 

J Billing (substituting for R Mills); E H Buckmaster (substituting for R H Smith); K M Hastrick, 
I M Reay (Chairman), J A West 
 
Meetings of the Sub-Committee are open to the public (this includes the press) and 
attendance is welcomed.  However, there may be occasions when the public are excluded 
from the meeting for particular items of business.  Any such items are taken at the end of 
the public part of the meeting and are listed under “Part II (‘closed’) agenda”. 
 
The Council Chamber is fitted with an audio system to assist those with hearing 
impairment.  Anyone who wishes to use this should contact main (front) reception.  
 

Members are reminded that all equalities implications and equalities 

impact assessments undertaken in relation to any matter on this agenda must be 

rigorously considered prior to any decision being reached on that matter. 

 

Members are reminded that: 

(1) if they consider that they have a Disclosable Pecuniary Interest in any matter 

to be considered at the meeting they must declare that interest and must not 

participate in or vote on that matter unless a dispensation has been granted 

by the Standards Committee; 

 

(2) if they consider that they have a Declarable Interest (as defined in paragraph 

5.3 of the Code of Conduct for Members) in any matter to be considered at 

the meeting they must declare the existence and nature of that interest but 

they can speak and vote on the matter 
 
 

PART  I  (PUBLIC)  AGENDA 
 

1. MINUTES 

 
To confirm the minutes of the meeting held on 25 April 2018. 
 

2. RECOMMENDATIONS: CAMHS TOPIC GROUP  (JANUARY 2018) 

 
Report of the Lead Officer,  Children’s Services 
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4. DATE OF THE NEXT MEETING 

 
Thursday 4 October 2018 at 10.00 a.m. in the Council Chamber 

 

 

5. OTHER PART I BUSINESS 
 
Such other Part I (public) business which, if the Chairman agrees, 
is of sufficient urgency to warrant consideration. 

 

 

EXCLUSION OF PRESS AND PUBLIC 
 
There are no items of Part II business on this agenda.  If Part II business is notified the 
Chairman will move:- 
 

“That under Section 100(A) (4) of the Local Government Act 1972, the press and public 
be excluded from the meeting for the following item/s of business on the grounds that 
it/they involve/s the likely disclosure of exempt information as defined in paragraph/s 
……. of Part 1 of Schedule 12A to the said Act and the public interest in maintaining the 
exemption outweighs the public interest in disclosing the information.”  
 
If you require further information about this agenda please contact  
Elaine Manzi, Democratic Services Officer, on telephone number 01992 588062 or 
email elaine.manzi@hertfordshire.gov.uk 
 
Agenda documents are also available on the internet at: 
http://cmis.hertfordshire.gov.uk/hertfordshire/CabinetandCommittees.aspx 
 
 

KATHRYN PETTITT 

CHIEF LEGAL OFFICER 
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Minutes 

 
  
To: All Members of the Overview 

and Scrutiny Impact of 
Scrutiny Sub-Committee 
(ISSC); Chief Executive, Chief 
Officers,  All officers named for 
‘actions’ 

From: Legal, Democratic & Statutory Services 
Ask for:   Michelle Diprose 
Ext: 25566 
 

 

HEALTH SCRUTINY IMPACT OF SCRUTINY SUB-COMMITTEE (ISSC) 
WEDNESDAY, 25 APRIL 2018 
 
ATTENDANCE 
 

MEMBERS OF THE SUB-COMMITTEE 
 

J Bennett-Lovell, I M Reay (Chairman), R H Smith, J A West 
 
OTHER MEMBERS IN ATTENDANCE 
 
Upon consideration of the agenda for the Overview and Scrutiny Impact of Scrutiny Sub-
Committee (ISSC) meeting held on 25 April 2018 as circulated, copy annexed, 
conclusions were reached and are recorded below: 
 

Note: No conflicts of interest were declared by any member of the Cabinet Panel 
in relation to the matters on which conclusions were reached at this meeting. 
 
PART I (‘OPEN’) BUSINESS 
 
1 MINUTES 

 
There were no minutes from the previous Health Scrutiny Impact of 
Scrutiny Sub-Committee as there were no items of business.  

ACTION 

   
2. RECOMMENDATIONS: PUBLIC HEALTH BUDGET TOPIC 

GROUP (28 NOVEMBER 2017) 
 

 

 Report Author: Jim McManus, Director of Public Health   
(01438 845389) 
 

 

2.1 Members were satisfied with the written evidence provided to 
recommendation 2.1. 
 

 

2.2 Members were satisfied with the written evidence provided to 
recommendation 2.2. 
 

 

2.3 In relation to 2.3 Members were informed that a partnership with 
the two Hertfordshire clinical commissioning groups (CCGs) had 
been agreed to work together on social prescribing, self-
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CHAIRMAN’S  
    INITIALS 
 
   ……………. 

management and weight management and funding negotiations 
were taking place.  It was noted a Prevention dashboard for Herts 
Valleys CCG was in development. 
 

2.4 Members were satisfied with the written evidence provided to 
recommendation 2.3. 
 

 

2.5 Members were satisfied with the written evidence provided to 
recommendation 2.5. 
 

 

2.6 Members noted that there had been successful ‘Prevention 
Matters’ day with district & borough councils.  A meeting with multi-
agency teams is needed.  It was also noted that each district and 
borough had its own health plan and the County Council continued 
supporting local authorities to complete plans for publication.  
 

 

2.7 The Committee were pleased to note there would be more work 
carried out in relation to mental health this year. 
 

 

2.8 Members were satisfied with the written evidence provided to 
recommendation 2.6. 
 

 

2.9 It was noted that extensive discussion on schools on obesity plans 
had taken place.  The solution is for each school to focus on 
training teachers and governors how to reduced stress to improve 
health rather than a reliance on nurses.    
 

 

2.10 Members noted it was the ambition that every school had a mental 
health lead and Public Health was happy to continue working to 
achieve this. 
 

 

2.11 The ISSC (HSC) requests that the executive members and chief 
officers for Public Health and Children’s Services raise the issue an 
overarching health policy and framework for schools with central 
government.  Further, that the Association of Directors of Public 
Health also make representation to central government.” 
 

 

2.12 Members were satisfied with the written evidence provided to 
recommendation 2.7. 
 

 

2.13 Members were satisfied with the written evidence provided to 
recommendation 2.8. 
 

 

 
 
2.14 

CONCLUSION: 
 
The sub-committee off all recommendations for the Hertfordshire 
Public Health Budget Topic Group 2017 as complete. 
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CHAIRMAN’S  
    INITIALS 
 
   ……………. 

3 FORWARD PLAN 
 

 

3.1 The sub-committee noted the forward plan for the meeting, 
outlining forthcoming topic groups whose recommendations were 
scheduled to be discussed at forthcoming meetings of the Health 
Scrutiny Impact of Scrutiny Sub-Committee. 
 

 

4. DATES OF THE NEXT MEETINGS 
 

 

4.1 Members noted the date of the next meeting of the Health Scrutiny 
Impact of Scrutiny Sub-Committee would be 12 July 2018. 
 
 
 
 

 

 KATHRYN PETTITT 
CHIEF LEGAL OFFICER    CHAIRMAN___________________
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HERTFORDSHIRE COUNTY COUNCIL  
HEALTH SCRUTINY 
IMPACT OF SCRUTINY SUB COMMITTEE (ISSC) 
 
THURSDAY 12 JULY 2018 AT 10:00AM 
 
Report of the Lead Officer   
         
Author:  Simon Pattison- Head of Integrated Health & Care Commissioning  
    Tel:  01438 845392) 
    Marion Ingram- Operations Director- Specialist Services (Tel: 01992  
    588620) 
 
 
 
1. PROGRESS REPORT 
 
1.1 To provide members of the Health Scrutiny ISSC with progress on the 

implementation of recommendations  
 

Name of Scrutiny: CAMHS Transformation Plan Topic Group -12 January 
2018

 

 

SCRUTINY OBJECTIVE: 
 
To examine: 

 

 To assess the progress against the Hertfordshire Child & Adolescent 
Mental Health Service (CAMHS) Transformation plan; and to evaluate 
the local system’s capacity and ability to deliver positive changes in 
terms of children and young people’s mental health  

 

 To consider whether the Children and Young People's Emotional & 
Mental Wellbeing Board is sufficiently well sighted on the emerging 
challenges to address them over the 5 year lifetime of the plan.   

 

SCRUTINY CHAIRMAN: Judi Billing 

 

SCRUTINY OFFICER: Charles Lambert 

 

EXECUTIVE MEMBER: Teresa Heritage 

 

LEAD OFFICER: Simon Pattison & Marion Ingram 

 

DATE REPORT PUBLISHED:  2 February 2018 

 

DATE EXECUTIVE RESPONSE RETURNED: 11 April 2018 

 

DATE/S TO ISSC: 12 July 2018 

 
 

Agenda Item No 

  2 
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2. Financial Implications 
 
2.1 There are no financial implications to this report. 
 
 
 
 
Background Information 
 
Appendix 1 –Health Scrutiny ISSC report is attached as a separate document 
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HEALTH SCRUTINY -  IMPACT OF SCRUTINY SUB-COMMITTEE (ISSC) 12 JULY 2018 
 
ISSC REPORT: CAMHS 
 

 
RECOMMENDATION  

 

 
EXECUTIVE RESPONSE 

 
IMPACT OF ACTIONS TAKEN e.g. new 
strategy, X residents engaged, practise 
changes, planned stakeholder discussions, 
partnerships/stakeholders have issues on 
agenda, service development and dates 

 
COMPLETED 
(do not input 
‘ongoing’ in 
this column) 
and dates 

2.1 That Hertfordshire 
should become a 
‘trailblazer’ and adopt 
the Green Paper with 
an amendment as to 
the amount of time 
needed to 
operationalise 
proposals. This 
should be reduced to 
2020 rather than 
2022/23. (Paragraphs 
3.14, 3.15, 3.17, 4.1, 
4.2) 
 

A joint response was submitted to the Green 
Paper consultation from CAMHS Transformation 
partners (Children’s Services and Herts Valleys 
Clinical Commissioning Group) asking that 
timescales for implementation are bought forward 
and putting Hertfordshire forward as a potential 
trailblazer area.  The consultation closed on 2nd 
March and all the feedback received is currently 
being analysed at a national level.  If the 
government does not select us as a national 
trailblazer area we will evaluate which of the 
Green Paper recommendations we can deliver 
locally without national support and implement 
these as soon as possible.  The three main 
recommendations from the Green Paper were:  

 each school to identify and train a 
designated senior lead for MH – we 
already encourage schools to have a 
senior mental health lead and will continue 
to do this 

 new mental health support teams to bridge 
the gap between schools and NHS 
CAMHS services – if we are not chosen as 
a trailblazer we will consider how best to 

A joint response to the Green Paper was 
submitted by the CAMHS partners.  
CAMHS partners have been told informally that 
the government will announce the trailblazer 
application process “soon”.  At that stage an 
application will be submitted by the CAMHS 
partners.   
 
Trailblazer application will be completed based on 
central government timescales.  Work continues 
locally with schools and specialist CAMHS to 
improve services locally along the lines of the 
green paper.  If we are not successful with a 
trailblazer application these areas will continue to 
be local priorities in the CAMHS Local 
Transformation Plan which runs to 2020. 

YES 
 
 

Item 2 
Appendix 1 
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implement this proposal locally with a 
target of doing so by 2020.   

 Reduction in waiting times for NHS 
services – this is already a local priority 
and through additional NHS investment we 
plan to continue to reduce waiting times 

 
Once the Government has officially announced 
the process for selecting trailblazer areas CAMHS 
partners will submit a formal application.   

2.2 Members 
understand the 
difficulty in evaluating 
CAMHS projects. 
However, the 
prototype and piloted 
services should be 
reviewed ahead of 
the implementation of 
the Green Paper. 
(Paragraphs 3.5, 
3.11, 3.14, 3.15, 
3.17, 3.18, 4.1, 4.2, 
4.6) 
 

Over the coming year the Children and Young 
People's Emotional & Mental Wellbeing Board will 
evaluate the impact of a number of pilot schemes 
to consider their effectiveness.  These will include 
HPFT’s pilot scheme covering the management 
of Tier 4 inpatient beds, which will also be the 
subject of review as part of the national ‘New 
Models of Care’ pilots and the independent 
evaluation of the Empathy project.    

On 21 May an event for professionals in 
Hertfordshire was held to consider progress 
against the CAMHS Transformation Plan and 
hear about the progress made. This 
demonstrated significant progress on a range of 
priorities such as eating disorders, promotion of 
good mental health and community perinatal 
services.   
 
Funding has been secured from Health Education 
England to continue the Empathy project for a 
further year.  The evaluation of the Empathy 
project shows that 34 young people have worked 
105 three hour shifts between October 2017 and 
March 2018.  They had approached 697 patients 
and families and spent time with 329 of these 
during that period.  23% of people received a 
social prescribing pack and the report gives a 
number of examples of the positive impact of the 
project.   

YES 
 
The ‘New 
Models of 
Care’ pilot 
evaluation will 
take place 
towards the 
end of the pilot 
period which 
runs to the end 
of March 
2019.   

2.3 CAMHS partners 
need to work with 
schools to make sure 
that there are 

Partners at the Children and Young People’s 
Emotional & Mental Wellbeing Board received a 
report in March evaluating progress on the 
schools related element of the Board’s work 

A report was presented to the CYP Emotional and 
Mental Wellbeing Board in March.  Some of the 
key outputs / outcomes are: 

 Training delivered to over 2,500 

YES 
 
 
 

Agenda Pack 9 of 15



10 
 

designated mental 
health leads that can 
educate schools and 
community groups, 
whilst recognising the 
limit to which 
classroom teachers 
can provide this 
service.  (Paragraphs 
3.5, 3.9, 3.10, 3.14, 
3.17, 4.1, 4.3) 
 

programme so far.  Working with schools will 
continue to be a high priority for the Board over 
the coming year. 

professionals in 2017/18, around 2,000 of 
whom have been school staff 

 An online toolkit for schools mental health 
leads has been accessed by over 150 
school leads 

 Case consultations with specialist CAMHS 
are now in place for high need school 
settings 

 A kite mark will shortly be launched to 
recognise schools with good mental health 
practice. 

 Comparative analysis of survey data 
shows from 2016 and 2018 that 
Hertfordshire school staff are significantly 
more likely to agree or strongly agree that 
they are able to recognise behaviour that 
may be linked to a mental health issue; 
that all classroom teachers have 
appropriate support to identify mental 
health issues in pupils; that they are more 
knowledgeable about mental health issues, 
risk factors and how to help pupils access 
appropriate support. 

 
This will continue to be a priority in the CAMHS 
Local Transformation Plan until the 5 year 
transformation period ends in 2020.  Over the 
next two years this will include an ongoing 
training programme for school staff, briefings for 
governors, further development of the working 
relationship between schools and specialist 
CAMHS and information and advice for schools.   

 

2.4 All partners 
should explore 

As set out in 2.2 above we will evaluate the 
effectiveness of the Home Treatment Team 

See comments at recommendation 2.2 YES 
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developing further 
preventative and 
early intervention 
models to prevent 
children and young 
people reaching 
crisis. Using The 
Home Treatment 
Team model, run by 
HPFT, as an 
exemplar. 
(Paragraphs 3.18, 
4.1, 4.6) 
 

model over the next year.  Partners at the 
Children and Young People's Emotional & Mental 
Wellbeing Board will continue to explore different 
models to reduce crisis 

The ‘New 
Models of 
Care’ pilot 
evaluation will 
take place 
towards the 
end of the pilot 
period which 
runs to the end 
of March 2019. 

2.5 It is imperative 
that officers secure 
longer term funding 
for Empathy and 
similar projects as 
yearly funding is not 
sufficient for 
sustainability of a 
service. (Paragraph 
3.2, 3.3, 3.4, 4.1, 4.4, 
4.5) 
 

Since the Scrutiny session NHS England has set 
out a clear expectation that all Clinical 
Commissioning Groups invest additional funding 
in NHS CAMHS services in each of the next three 
years.  For local CCGs the additional investment 
is set out below.   

 2018-19 2019-20 2020-21 Total 

 £ £ £ £ 

NHS East & 
North Herts 
CCG  

297,000 200,000 241,000 738,000 

NHS Herts 
Valleys 
CCG  

314,000 211,000 255,000 780,000 

Total 611,000 411,000 496,000 1,518,000 

This gives a greater degree of certainty in terms 
of longer term funding and so is incredibly helpful 
in future planning.  We are expecting the 
evaluation of the Empathy project in the next two 

Additional investment in 2018/19 in the following 
areas: 

 Increased funding for CAMHS Early 
Intervention (tier 2) services £100,000 

 Additional funding for autism / ADHD new 
pathways and to reduce waiting list 
£250,000 

 Additional support to schools £100,000 

 Staff training £50,000 

 Communications and website development 
£10,000 

The allocation of the remaining additional funding 
(£101,000) has not yet been finalised and will be 
agreed through the CYP Emotional and Mental 
Wellbeing Board.    
 
Funding agreed in March as set out in the table to 
the left.   

YES 
 
 

Agenda Pack 11 of 15



12 
 

months and will make a decision on longer term 
funding once that has been received.   
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HERTFORDSHIRE COUNTY COUNCIL  
 
HEALTH SCRUTINY COMMITTEE (HSC) 
 
IMPACT OF SCRUTINY SUB-COMMITTEE (ISSC) 
 
THURSDAY 12 JULY 2018 2017 AT 10:00AM 
 
FORWARD PLAN 
 
Report of the Head of Scrutiny   
         
Author:  Elaine Manzi – Democratic Services Officer (Tel: 01992 588062) 
 
 
1. Purpose of report 
 
1.1 To provide Members with the Impact of Scrutiny Sub Committee forward plan 
 for planning future meetings of the Health Scrutiny Impact of Scrutiny Sub 
 Committee 
 
2. Summary  
 
2.1 The purpose of the forward plan will inform the agenda of future sub-

committees. 
 
3. Recommendation 
 
3.1 Members are asked to note the Recommendations Tracker as attached at 

Appendix 1. 
 
4. Financial Implications 
 
4.1 There are no financial implications arising from this report. 

Agenda Item No 

3 
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 OSC/ISSC Recommendations Tracker 

 

Topic Group 

Name 

Date Chairman Lead 

Officer 

Scrutiny 

Officer 

Date 

final 

report 

Publis

hed 

Executiv

e 

Membe

r 

Date 

Executive 

Member 

Response 

received 

Date 

to 

ISSC 

Signed 

off by 

ISSC? 

If no - 

date to 

return to 

ISSC 

No. of 

recs 

outsta

nding 

Signed off 

at 2nd 

ISSC? 

Date ISSC 

process 

completed 

Comments 

Flood Risk 

Management 

COMPLETE 

27 Oct 

16 

 

Nick 

Hollinghurst 

Simon 

Aries 

Charles 

Lambert 

15 

Nov 

16 

Derrick 

Ashley 

16 Jan 17 28 

Nov 

17 

Yes 

 

25 Apr 18 

 

1 Yes 25 Apr 18  

HSCB 2017 

Sexual Abuse 

COMPLETE 

 

 

 

 

 

9 Oct 

17 

 

 

Dave Hewitt Caroline 

Aitken 

Charles 

Lambert 

25 Oct 

17 

Teresa 

Heritag

e 

29 Nov 17 25 

Apr 

18 

Yes    25 Apr 18  

HSAB 2017  

Self Neglect 

COMPLETE 

12 Oct 

17 

Ron Tindall Sue Darker Charles 

Lambert 

7 Nov 

17 

Colette 

Wyatt 

Lowe 

08 Jan 18 25 

Apr 

18 

Yes    25 Apr 18  

Community 

Protection 

COMPLETE 

 

8 Nov 

17 

J R Jones Steve 

Holton 

Charles 

Lambert 

27 

Nov 

17  

Terry 

Hone 

27 Nov 17 

 

 

 

 

 

25 

Apr 

18 

Yes    25 Apr 18  

Public Health 

Budgets Topic 

Group 

COMPLETE 

28 

Nov 

16 

Richard 

Smith 

Jim 

McManus 

Charles 

Lambert 

16 Dec 

16 

Richard 

Roberts 

14 March 

17 

25 

Apr 

17 

Yes    25 Apr 18  

Nascot Lawn 6 Sep 

17 

Eric 

Buckmaster 

Natalie 

Rotherham 

Charles 

Lambert 

20 Sep 

17 

Teresa 

Heritage 

25 Oct 17 12 

Jul 

2018 

     25.04.18 Deferred to July ISSC due to ongoing 

developments with regards to the funding agreements. 

12.07.18 Deferred to October ISSC due to ongoing 

developments with regards to the funding agreements. 

Crime & 

Disorder 2017 

Domestic 

Abuse 

 

 

 

 

 

7 Dec 

17 

William 

Wyatt-Lowe 

Helen 

Gledhill 

Charles 

Lambert 

29 Jan 

18 

Terry 

Hone/ 

Colette 

Wyatt 

Lowe 

 

 

 

29 Mar 

2018 

12 

Jul 

18 

      

Resilience 21 Dec 

17 

Stephen 

Giles-

Medhurst 

Ian 

Parkhouse 

Natalie 

Rotherham 

29 Jan 

18 

Terry 

Hone 

26 Mar 18 12 

Jul 

18 

 

      

CAMHS 12 Jan 

18 

Judi Billing Simon 

Pattison/M

arion 

Charles 

Lambert 

02 Feb 

18 

Teresa 

Heritage 

11 Apr 18 12 

Jul 

18 
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Ingram 

Topic Group 

Name 

Date Chairman Lead 

Officer 

Scrutiny 

Officer 

Date 

final 

report 

Publis

hed 

Executiv

e 

Membe

r 

Date 

Executive 

Member 

Response 

received 

Date 

to 

ISSC 

Signed 

off by 

ISSC? 

If no - 

date to 

return to 

ISSC 

No. of 

recs 

outsta

nding 

Signed off 

at 2nd 

ISSC? 

Date ISSC 

process 

completed 

Comments 

HSC QA 

Reccomendati

ons 

15 & 

29 

March 

2018 

Seamus 

Quilty 

Natalie 

Rotherham 

Natalie 

Rotherham 

   12 

Jul 

18 

      

Local 

Enterprise 

Partnership 

(LEP) 

16 

May 

2018 

 

Frances 

Button 

Neil Hayes 

Herts LEP 

Executive 

Director, 

Andrew 

Lee Herts 

LEP 

Delivery 

Manager  

 

Natalie 

Rotherham 

31 

May 

2018 

David 

Williams 

 4 Oct 

18 

      

Hospital 

Patient Flow 

18 

May 

2018 

Chris White Ed Knowles Charles 

Lambert 

 Colette 

Wyatt-

Lowe 

 4 Oct 

18 

      

Attainment of 

Disadvantage

d Students 

 

23 

May 

2018 

Tina Howard Simon 

Newland 

Charles 

Lambert 

 Teresa 

Heritage 

 4 Oct 

18 

      

Herts 

Infrastructure 

(HIPP) 

6 July 

2018 

(TBC) 

      7 

Dec 

18 

      

Resilience 

2018 

21 Sep 

2018 

(TBC) 

      13 

Mar 

19 

      

Uptake of 

Free School 

Meals 

8 Oct 

18 

      13 

Mar 

19 

      

ACS Invest to 

Transform 

12 Nov 

18 

      13 

Mar 

19 

 

      

Community 

Infrastructure 

Levy (CIL) 

20 Nov 

18 

      13 

Mar 

19 

      

Contractor 

Failure Topic 

Group 

11 & 

25 

March 

2019 

      Sep/

Oct 

19 

(tbc) 
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